
Middle School

Cardinal Community Learning Centers

CCLC



Background
Cardinal Community Learning 
Centers (CCLC) is the afterschool 
program serving K-12 students 
in the Crete, Nebraska area. 
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Background
Each Crete Public Schools 
school building hosts an 
afterschool site program.
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Background
Each site program competes 
for 21st century federal grant 
funding through the Nebraska 
Department of Education.
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Background CCLC is provided free of charge 
to students and their families.
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Background
Priority enrollment is given to:
● Free or Reduced Lunch
● English Learner
● Racially & Ethnically Diverse
● Verified for Special Education
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Data & 
Information

CCLC - Middle School

School Year 2020-2021

August 13, 2020 to May 13, 2021
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Attendance
● 127 students attended

o 54 students earned 'Regular 
Attendee' status

▪ Attended at least one hour 
on 30 or more days
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Attendee By Site

Requirement for SY 2021-2022 = 184 regular attendees       90% = 166
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Attendance

● Capacity based enrollment
o Elementary
o Intermediate
o Middle School

 
● Automatic enrollment

o High School
Beginning School Year 2021-2022
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Nutrition ● 3,961 snacks served
● 1,428 dinners served
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Nutrition

● Next Year
o Since all MS students will 

be automatically 
enrolled...
▪ Ex: Athletes can now 

eat before and after 
practice.
▪ Snack served 

immediately 
after school.

▪ Dinner served 
until 5:45 p.m.
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Enrichment

● Program Days

o 167 regular
▪ 2.5 hours

o 7 early dismissal 
▪ 4.5 hours

o 5 full 
▪ 10 hours
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Enrichment

● E & I = ‘standard format’
o Routine schedule

▪ Character education
▪ Weekly themes 
▪ Unstructured play

● MS & HS = ‘club format’ 
o Student voice

▪ Homework support
▪ College preparation
▪ Career readiness
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Why CCLC?

https://youtu.be/Kq_AV2Bb_P8 15

https://youtu.be/Kq_AV2Bb_P8
http://www.youtube.com/watch?v=Kq_AV2Bb_P8


Enrichment

● Experiential Learning

o 110 unique clubs

o 4 family engagement events

o 3 field trips

o 1 curriculum piloted 
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Survivalist Club: University of Nebraska Extension instructs archery 17



Robotics Club: Robo Soccer 18



Field Trip to Vala’s Pumpkin Patch & Apple Orchard: Entrepreneurship Seminar 19



Tree-A-Thon, an experiential curriculum pilot: Who Knew? lesson 20



K-12 Participation

Students who participate in CCLC are provided 
enrichment learning opportunities. In addition, 
they are supervised, safe, and fed. 
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Staff ● 1 full-time site coordinator
● 14 part-time staff 
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Part-Time Staff

2 federal work-study program

1 1

12
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Staff ● 15:1 student to staff ratio
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Staff
● Paraeducators provide 

temporary staffing, as 
available or as assigned
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Staff

● Certified teacher participation

○ Compensation
■ $25 per hr to instruct 
■ $20 per hr to plan

○ Choice
■ Day of the week
■ Timeframe
■ Topic/Activity

26



Voices of Tomorrow Club: How to be a self-advocate vs. an advocate for others lesson 27



Craftastic Club: Holiday Crafts 28



Certified Teacher Participation
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Celebrations & 
Opportunities
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August 13

Innovative software is 
employed to improve 
student safety, staff 
accountability, and 
accuracy in reporting.

September 30

Principal Cole presents a 
seminar to afterschool 
staff on how to adapt the 
school’s behavior plan.

October 15

The first family event, 
‘Family Game Night,’ 
connects students and 
families to the program’s 
supportive resources.

November 3

Artist, Oria Simonini, 
delivers a painting 
workshop focused upon 
depicting migrant and 
refugee communities.

December 10

A collaborative video 
premieres on YouTube 
promoting K-12 
enrichment learning 
and adult literacy.
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https://www.youtube.com/watch?v=uwbFukBqtkU
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https://www.youtube.com/watch?v=XSIUa6WRAJs


Painting Workshop: Oria Simonini, an artist born in French Guiana
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January 29

Nebraska Arts Council 
grant award provides 
the opportunity for 
students to learn from a 
professional muralist.

February 23

‘Youth Voice’ is initiated, 
which teaches leadership 
and communication skills 
through teamwork.

March 24

Nestle Purina 
representatives lead a 
career preparation game. 
xxxxxxxxxxx

April 1

Students participate in 
National Poetry Month by 
illustrating poems for 
the Crete Public Library. 

May 13

The afterschool 
program concludes, 
and CCLC Summer is set 
to begin June 1 for 
grades 3-8.
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Future Kids 
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Opportunities
Closing the 
Achievement Gap

● Quantify contribution to 
closing achievement gaps.

● Assemble the Enrichment 
Reference Library by collecting 
instructional day pacing 
guides and acquiring access 
to enrichment and extension 
resources located within each 
K-12 curriculum/textbook.

Certified Teacher 
Participation

● Recruit more certified 
teachers to instruct 
and/or plan enrichments.

● Fosters opportunities for 
certified teachers to 
‘extend the school day’ 
and build relationships.
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Meaningful

Attendance
124 attended, of which 54 earned ‘Regular Attendee’ status

Nutrition
On an average day, 28 receive a snack and dinner, along with 
enrichment learning, in a supervised and safe environment. 

Enrichment
Daily learning was enhanced by 110 unique clubs, 4 Family 
Engagement Events, 3 field trips, and 1 experiential program.
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Quotable

Students who participate in CCLC are 
provided enrichment learning 
opportunities. In addition, they are 
supervised, safe, and fed.
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Why you are essential?

Next school year…

● All students in grades 6-8 are automatically enrolled 
in CCLC - Middle School
○ Similar model to the High School site program
○ Elementary & Intermediate site programs will continue to 

require registration for enrollment, thus waitlists will exist due 
to limited staffing and space.

● Tiered intervention system = Homework Room
○ Homework Room is a shared venture by the school and CCLC.
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Contact

@CardinalCenters

@CardinalCenters 

Maridza Vasquez

Site Coordinator

402-826-9842

maridza.vasquez@creteschools.org

41

https://twitter.com/CardinalCenters
https://www.facebook.com/CardinalCenters/
mailto:maridza.vasquez@creteschools.org


Grant Types
● Two types of five-year grants

○ Initial
○ Continuation
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Grant

● Continuation
○ Static annual award.

■ MS = $79,923
○ Partner contributions 

and/or district match equal 
to the award is required.

○ Future awards may be 
reduced based on the 
attendance.
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Supplemental 
Grants

● Beyond School Bells
○ $49,934
○ GPA Greenhouse - Prairie - Arboretum

■ Restore and modernize 
the learning 
capabilities of onsite 
outdoor spaces.

■ K-12 nature lessons.
■ Paid internships for HS 

students.
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https://middle.creteschools.org/about/Crete_Public_Schools_Arboretum
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https://middle.creteschools.org/about/Crete_Public_Schools_Arboretum


Supplemental 
Grants

● Nebraska Arts Council
○ $550
○ Grades 6-8

■ Two week workshop
■ Local muralist
■ 18 student participants
■ Inspired ‘Art in the 

Great Outdoors’ event
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Nebraska Arts Council Grant: Workshop by David Manzanares, professional muralist
47



Family Engagement Event: Art in the Great Outdoors

‘Relict’ bur oak sapling was planted during 
the event by CCLC - Middle School students.
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